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Description of Entities

. Contributors: Contributors in open-source software development are indi-
viduals or entities actively involved in enhancing, maintaining, or supporting
a project by contributing code, documentation, testing, or other valuable re-
sources. Their collaborative efforts drive innovation and community-driven
development.

Quality Assurance Team: The Quality Assurance Team in open-source
software development is responsible for ensuring the reliability and function-
ality of the software by conducting rigorous testing, identifying bugs, and
maintaining standards of code quality.

. Project Maintainers: Project maintainers in open-source software devel-
opment are experienced individuals responsible for overseeing the project’s
codebase, reviewing and merging contributions, managing releases, and guid-
ing the overall development direction.

Project Leaders: Project leaders in open-source software development are
individuals who provide direction, make key decisions, and coordinate the
efforts of contributors.

. Collaboration Coordinators: Collaboration coordinators in open-source
software development are individuals responsible for facilitating communica-
tion and cooperation among contributors, ensuring a smooth and efficient
collaborative process within the project.

. Core Developers: Core developers in open-source software development are
essential contributors with significant expertise and privileges, often having
direct access to the project’s codebase. They play a central role in shaping
the project, making critical decisions, and actively contributing to its core
functionality and development.

7. Code Reviewers: Code reviewers in open-source software development are
contributors who assess and scrutinize code contributions made by their peers.
They play a crucial role in maintaining code quality, ensuring adherence to
coding standards, and providing constructive feedback before changes are
integrated into the project.
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Community Moderators: Community moderators in open-source soft-
ware development are individuals responsible for overseeing and fostering a
positive and inclusive environment within the project’s community. They
manage discussions, address conflicts, and ensure that interactions align with
the project’s code of conduct, contributing to a healthy and collaborative
community atmosphere.

Owners: In open-source software development, owners typically refer to
individuals or entities with administrative control over the project. They
have authority over key decisions, access rights to repositories, and play a
central role in steering the overall direction and governance of the project.

Documentation Team: The documentation team in open-source software
development is a group of contributors dedicated to creating, maintaining,
and improving documentation for the project. They ensure that users and
developers have clear and comprehensive guidance on how to use, contribute
to, and understand the software.

Developers: In open-source software development, developers are individu-
als who actively write, modify, and contribute code to the project. They play
a fundamental role in enhancing features, fixing bugs, and overall advancing
the functionality and performance of the software.

Technical Leads: Technical leads in open-source software development are
experienced developers who take on leadership roles, guiding the technical di-
rection of the project. They provide expertise, make architectural decisions,
coordinate development efforts, and ensure the alignment of technical strate-
gies with project goals.

Sponsors: Sponsors in open-source software development are individuals,
organizations, or entities that provide financial support to a project. Their
contributions help sustain development efforts, cover infrastructure costs, and
support the project’s overall health and longevity.

Project Leaders: Project leaders in open-source software development are
individuals who assume a central role in guiding and overseeing the project.
They provide direction, make key decisions, and coordinate the efforts of
contributors to ensure the project’s success and alignment with its goals.

Project Managers: In open-source software development, project man-
agers are individuals responsible for planning, organizing, and overseeing the
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execution of tasks within the project. They coordinate the efforts of contrib-
utors, manage timelines, and ensure that the project progresses according to
its goals and objectives.

Architects: Architects in open-source software development are experienced
individuals who design the overall structure and framework of the software.
They make high-level technical decisions, define the system’s architecture,
and ensure that it aligns with project requirements, scalability, and main-
tainability goals.

Community Managers: Community managers in open source oversee pos-
itive engagement, communication, and collaboration among contributors and
users, fostering a strong and inclusive community around the project.

Mentors: Mentors in open-source software development are experienced
individuals who guide and support less experienced contributors, providing
advice, feedback, and assistance to help them grow and contribute effectively
to the project.

Design Team: The design team in open-source software development con-
sists of individuals focused on creating visually appealing and user-friendly
interfaces, ensuring a positive user experience for the software. They con-
tribute to the project’s overall design and aesthetics.



